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Appendix 1. Semi-Structured Interview Guide 

 

1. Please tell me about your past and present experience in the healthcare system. 

a. Probe: How long have you been in your current role (or the role that is relevant to 

single-entry models)? 

2. How has COVID-19 affected elective surgeries within your organization/region/the 

province? 

a. Probe: How have you dealt with the backlog thus far? 

b. Probe: Have any of the strategies employed thus far been effective? 

3. Could implementing a single-entry model help reduce the elective surgery backlog in 

your organization/region/the province? 

 

If the interviewee is/had been involved in creating/implementing a single-entry model, then 

ask questions 4-6 (if not, skip to question 7) 

4. Tell me about why you wanted to implement a single-entry model when you did? 

5. How did you go about implementing the single-entry model? 

6. How did it go? 

a. Probe: What worked? Why was that the case? 

b. Probe: What did not work? Why was that the case?  

c. Probe: What did you learn? 

d. Probe: Would you do it differently now? 

 

7. Single-entry models are not a new phenomenon. What reasons might make now a good 

time to implement a single-entry model? 

8. Probe: What else can realistically and effectively be done to reduce the elective surgery 

backlog? There are many ways that a single-entry model can be set up. How would you 

envision a single-entry model being organized? 

a. Probe: For which surgeries? 

b. Probe: What is the most seamless way to implement a single-entry model? 

9. What are the barriers and facilitators to implementing a single-entry model in the context 

you proposed? 

10. What is the best way to get healthcare providers to support adopting a single-entry model 

in the context you proposed? 

a. Probe: How would this impact healthcare workers’ experience providing care? 

b. Probe: Why do you think some healthcare workers would be against the idea?  

c. Probe: How can these concerns best be addressed? 

d. Probe: How would you get organizational support [for regional leads] 

11. Would it be helpful to prioritize patients based on severity of illness and acuity? 

a. Probe: What other features would ensure that a single-entry model would make 

care more patient-centered? 

12. How would the success of implementing your proposed single-entry model be measured? 

a. Probe: How would patient experience be impacted? 

b. Probe: How might you measure the cost-effectiveness of implementing this 

model? 

13. What policies or procedures do you think need to be in place to sustain a single-entry 

model post-COVID? 
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a. Probe: What changes in regulations or funding models might help scale the 

model? What specific policies or procedures should be in place? 

b. Probe: What needs to be prioritized in scaling a single-entry model in Ontario 

c. Probe: What needs to be prioritized in ensuring the sustainability of a single-entry 

model in Ontario?  

14. How would implementing single-entry models affect equity for patients? 

a. For health care workers? 

 

Post-Interview 

1. Is there anyone else you think would have valuable insight to share? If yes, would you 

feel comfortable with sharing our invitation or providing us with their contact 

information?  
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